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reziume

adamianuri kapitalis Tanamedrove Teo-
riis Camoyalibeba ZiriTadad mimdinareob-
da XX s. 50-iani wlebis bolos da 60-iani
wlebis dasawyisSi. am Teoriis erT-erTi
sakvanZo Tezisi isaa, rom informaciuli
sazogadoebis pirobebSi adamianuri kapi-
tali erovnuli simdidris kvlavwarmoebis
umniSvnelovanes faqtorad da mis aucile-
bel elementad gvevlineba. adamianuri kap-
itali TiToeulis codnis, unar-Cvevebisa
da motivaciebis maragia. masSi investicie-
bs SeiZleba hqondes ganaTlebis, profesiu-
li gamocdilebis dagrovebis, janmrTelo-
bis dacvis, geografiuli mobilobis an in-
formaciis moZiebis forma.

korporaciul doneze adamianuri kapita-
lis gamoyenebis erT-erTi yvelaze ufro
cnobili da saintereso mcdeloba iyo „ada-
mianuri resursebis analizis” koncefcia.
esaa adamianuri resursebis Sesaxeb infor-
maciis gamovlenis, gazomvisa da im pirebisT-
vis misi gadacemis procesi, romlebic gada-
wyvetilebebs Rebuloben organizaciaSi. Tu
mmarTvelobiT saqmianobas ramdenime funq-
ciis nakrebad ganvixilavT, maSin am konce-
fciis SesaZleblobebi Semdegnairad Segvi-
Zlia warmovidginoT: personalTan muSaoba,
danaxarjebis gansazRvra da muSakis indi-
vidualuri Rirebulebis gazomva.

dRes kompaniebs saqmianoba uxdebaT
rTul garemoSi, romelsac axasiaTebs glo-
balizacia, konkurenciis gamwvaveba, teqno-
logiuri inovaciebi da sxva. amis gavlen-
iT adamianuri resursebis menejmentSi gam-
oikveTa Semdegi Tanamedrove tendenciebi:
adamianuri resursebis axali menejerebi,
adamianuri resursebis strategiuli marT-
va, maRalefeqtiani samuSao sistema, adamia-
nuri resursebis marTva realuri monace-
mebis safuZvelze, mmarTvelobiTi eTika,
adamianuri resursebis sertifikacia.
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proeqtebis marTvaSi
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proeqtis adamianuri resursebis marT-
va (Project Human Resource Management) marTvis
is funqciaa, romelic emsaxureba proeqtis
realizaciis monawile muSakebis efeqti-
anad gamoyenebas.

proeqtis adamianuri resursebis mar-
Tva moicavs amocanebis farTo speqtrs:

• personalis SerCeva proeqtis real-
izaciisaTvis;

• muSakTa ganawileba;
• personalis motivacia;
• personalis swavlebis organizeba;
• korporatiuli kulturis Seqmna da

SenarCuneba da sxva.
proeqtis adamianuri resursebis mar-

TvaSi centraluri figuraa personalis
menejeri, romelic proeqtis gundis wevria.
es pirovneba profesiuli fsiqologic unda
iyos, radganac adamianuri resursebis mar-
TvaSi fsiqologiur faqtorebs da motiva-
cias aniWeben prioritets.

gundSi asayvani personalis unarebs da
monacemebs specialuri meTodikebis1 mixed-
viT afaseben. esaa testebi profesiul var-
gisianobaze, unarebis zogadi testebi, in-
terviu, biografiebisa da rekomendaciebis
Seswavla.

muSakTa raodenobriv da xarisxobriv
Semadgenlobas gansazRvraven grafikis Sesa-
bamisad proeqtis Sesrulebis mimdinareo-
bis mixedviT. proeqtis xelmZRvanelma erT-
maneTs unda Seudaros adamianur resurse-
bze warmoqmnili moTxovnilebebi da sawar-
moSi dasaqmebuli muSakebis raodenoba. amis
Semdeg igi gansazRvravs samuSaoze misaRe-
bi muSakebis raodenobas an grafikidan Ca-
morCenas samuSao Zalis ukmarisobis gamo.

mas Semdeg, rac proeqti mTlianadaa
dakompleqtebuli personaliT, menejerma
unda miaRwios imas, rom muSakebi rac SeiZ-
leba kargad asrulebdnen TavianT movale-

1 Мазур И. И., Шапиро В. Д., Ольдерогге Н. Г. Управление проектами: Учебное пособие / Под общ. ред. И. И. Мазура. 2-е изд.
М.: Омега-Л, 2004. 664 с.
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obebs. saamisod arsebobs motivaciisa da
waxalisebis sistema, romlis Tanaxmadac
muSaki kargad Sromobs im SemTxvevaSi, Tu
am dros misi moTxovnilebebi dakmayofile-
bulia.

moTxovnilebaTa dakmayofileba Sesa-
Zlebelia jildos meSveobiT. erTmaneTis-
gan ganasxvaveben Sinagan da garegan da-
jildoebas. Sinagani jildo is kmayofile-
baa, romelsac muSaki iRebs samuSaosgan, sxva
adamianebTan urTierTobisgan da a.S.; gare
jildo is sikeTea, romelsac sawarmosgan
iReben materialuri, socialuri da damate-
biTi uzrunvelyofis saxiT.

Sesrulebuli samuSaos xarisxis amaR-
lebasa da personalis motivaciaSi mniS-
vnelovan rols TamaSobs personalis swav-
leba da gadamzadeba. es SeiZleba iyos Sida
swavleba da gare swavleba. Sida swavle-
ba personalis gadamzadebaa sawarmos sak-
uTari ZalebiT. masSi Sedis korporaciis
Sida seminarebi, mmarTvelTa kadrebis rot-
acia, TviTganviTarebisa da profesiaTa SeT-
avsebis stimulireba;

gare swavleba aris personalis kval-
ifikaciis amaRleba sxva kompaniebis ZalebiT.
esaa staJirebebi, gadamzadebis kursebi, kval-
ifikaciis amaRlebis institutebi da sxva.

korporatiuli kultura nebismieri kom-
paniis ganuyofeli nawilia. igi qmnis proeq-
tze muSaobis damatebiT, aramaterialur sti-
mulebs. u. holis mixedviT, korporatiuli
kultura Semdegi elementebisgan Sedgeba:2

• artefaqtebi da etiketi (kulturis
xiluli elementebi: misalmeba, uniforma,
Senoba-nagebobebis ganlageba da sxva);

• qceva da moqmedebebi (gadawyvetile-
bebis miReba, marTva da jgufSi moqceva da
sxva);

• morali da faseulobebi.
proeqtis adamianuri resursebis marT-

vis yvela ganxiluli aspeqti sasikeTo
pirobebs uqmnis proeqtis realizaciis
monawile3 adamianebs, rac xels uwyobs proeq-
tis Sedegis miRwevas.

proeqtebis efeqtianad marTva pirda-

pir kavSirSia im specialistebis kvali-
fikaciasTan, romlebic sapasuxismgeblo
gadawyvetilebebs iReben. esenia: proeqtis
xelmZRvaneli, gundebi, momwodebelTa war-
momadgenlebi da sxva. maT Soris proeqte-
bis marTvaSi gansakuTrebuli mniSvneloba
aqvT specialistTa gundebs.

proeqtis monawileTa raodenoba da Se-
madgenloba ramdenime erTeulidan aTobiT
da asobiT SeiZleba iyos, rac konkretuli
proeqtis Taviseburebebzea damokidebuli. rac
ufro rTuli da masStaburia proeqti, miT
ufro metia misi monawileebis raodenoba.

saproeqto-saxarjTaRricxvo dokument-
aciis damuSavebas avaleben saproeqto-sa-
konstruqtoro kompanias, romelsac damp-
roeqtebels (Designer) uwodeben. daproeqte-
bis samuSaoTa mTel kompleqsze pasuxismge-
blobas akisreben erT kompanias - gener-
alur damproeqtebels (Chief designer).

proeqtis realizaciis samuSaoTa mTe-
li kompleqsis Semsrulebeli kompania gen-
eraluri kontraqtoria (General contractor),
romelsac SeuZlia samuSaoTa nawili ga-
dasces subkontraqtorebs (Subcontractor).
proeqtis miznebis miRwevaSi didi roli
aqvT miniWebuli proeqtis menejers (Project
Manager) da proeqtis gunds (Project team).

proeqtis menejeris SerCeva erT-erTi
urTulesi gadawyvetilebaa maT Soris, rom-
lebsac sawarmos xelmZRvaneloba iRebs. es
piri mmarTveli gundis wamyvani figuraa,
romelic uSualod xelmZRvanelobs proeqts
sawarmoSi. proeqtis adamianuri resursebis
marTvis SinaarsSi igulisxmeba:4

• proeqtis gundis5 formireba da misi
muSaobis organizeba;

• proeqtis saboloo Sedegis miRweva
dagegmil vadebSi da arsebuli resursebis
pirobebSi;

• gadawyvetilebaTa miReba ganusazRvre-
lobis maRali donis fonze;

• kalendaruli dagegmva da daproeqte-
ba;

• proeqtis monawileebTan TanamSrom-
loba;

2 В. А. Заренков.  УПРАВЛЕНИЕ ПРОЕКТАМИ. М., СПб.  АСВ,  2010, С. 105
3 proeqtis monawileebs uwodeben im sawarmoebsa da fizikur pirebs, romelTa interesebic am proeq-
tis realizaciasTanaa dakavSirebuli.
4 В. А. Заренков.  УПРАВЛЕНИЕ ПРОЕКТАМИ. М., СПб.  АСВ,  2010, С. 34
5 proeqtis gundi proeqtis realizaciaze momuSave im specialistebis jgufia, romlebic proeqtis
sxvadasxva monawilis interesebs warmoadgenen da proeqtis menejers eqvemdebarebian.
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• samuSaoTa Sesrulebis uzrunvely-
ofa da danaxarjebis kontroli.

sawarmos xelmZRvaneli xSirad dgeba
arCevanis winaSe: proeqtis xelmZRvanelad
daniSnos axalgazrda da energiuli mene-
jeri Tu asakovani, magram gamocdili piro-
vneba. umravles SemTxvevaSi es arCevani
gamocdili specialistis sasargeblod
wydeba.

adamianuri resursebis erT gundad
muSaobas Semdegi faqtorebi ganapirobebs:

• proeqtebi rTuli sistemebia. maTi
realizeba saqmianobis im sferoebTanaa
kavSirSi, romlebsac erTi adamiani ver
gawvdeba;

• gundSi muSaobis wyalobiT aRweven
sinergizmis efeqts;

• inovaciuri proeqtebis warmateba
SemoqmedebiT atmosferozea damokidebuli,
romelic swored gundSi muSaobiT iqmneba;

• erTad muSaoba da TanamSromloba
amaRlebs TanamSromelTa sakomunikacio
unarebs da amcirebs winaaRmdegobaTa gaCe-
nis albaTobas.

gundSi muSaobis organizeba erT-erTi
rTuli amocanaa, radgan adamianebi erT-
maneTisgan gansxvavebulad muSaoben da gada-
wyvetilebebsac ase iReben. amitom proeq-
tis adamianuri resursebis efeqtianad mar-
Tva gundSi maTi sworad SerCeviT iwyeba.
gundis wevrebis SerCevis dros menejeri
Semdegi moTxovnebiT xelmZRvanelobs:

1. profesionalizmi (gamocdileba, kva-
lifikacia);

2. sxva adamianebTan erToblivad muSao-
bis unari;

3. is damatebiTi moTxovnebi, romlebic
proeqtis specifikiTaa nakarnaxevi.

gundis muSaobis efeqtianobis mTavari
kriteriumia proeqtis Sedegebis warmate-
biT miRweva. gundis ganviTarebis erT-erTi
yvelaze gavrcelebuli modelia Semdegi:6

1 ) formireba. gundis wevrebis pirve-
li gacnoba erTmaneTTan da proeqtTan.
profesiuli da pirovnebaTSorisi kavSire-
bis awyoba. Semdeg stadiaze gadasvla im
SemTxvevaSi xdeba, roca calkeuli adami-
anebi gundis ganuyofel nawilad grZnoben
Tavs;

2 ) adaptacia. am etapze mimdinareobs
adamianebis erTmaneTTan, mTlian gundTan

da xelmZRvanelTan SeTviseba. Tavidan didia
uTanxmoebaTa da konfliqtebis warmoSobis
albaToba, rac dabla swevs gundis mwar-
moeblurobas. calkeuli adamianebisa da
mTeli gundis miznebis, amocanebisa da pa-
suxismgeblobis SeTanxmebis Semdeg xdeba
Semdeg etapze gadasvla;

3 ) normalizacia. am etapze gundis
wevrebs Soris myardeba profesiuli da
pirovnebaTSorisi kavSirebi, yalibdeba fa-
seulobaTa saerTo sistema. Cndeba gund-
Tan mijaWvulobis gancda, misi interesebis
dacvisa da proeqtis miznebis miRwevis
survili;

4 ) muSaoba. am etapze mimdinareobs
nayofieri Sroma proeqtis miznebis misaR-
wevad;

5) likvidacia. samuSaos mniSvnelo-
vani nawilis dasrulebis Semdeg proeqts
xuraven da ajameben Sedegebs. amis Semdeg
gunds SeiZleba sxva proeqti gadascen. Tu
proeqti inovaciuri da erTjeradi xasiaT-
isa iyo, gunds daSlian da adamianebs sxva-
dasxva proeqtSi gadaanawileben.

mcire proeqtebis marTva gamartivebu-
li sqemiT xdeba: menejers SeuZlia ramden-
ime adamianisgan Camoayalibos gundi, jgufe-
bad ar dayos igi da ase uxelmZRvanelos
Tavidan bolomde. calkeul SemTxvevebSi
gundSi SesaZlebelia gareSe specialisteb-
is mowveva droebiTi kontraqtis safuZvelze.

proeqtis warmatebiT realizebisTvis
aucilebelia iseTi pirobebis Seqmna, rom
TiToeuli adamiani gundTan aigivebdes Tavis
Tavs da acnobierebdes Tavis pasuxismge-
blobas gundis efeqtianad muSaobasa da
warmatebaSi. proeqtis menejeris qceva da
marTvis stili arsebiT gavlenas axdens
gundze. proeqtis mmarTveli patiosani da
eTikuri unda iyos rogorc gundis wevreb-
is, ise proeqtis yvela monawilis mimarT.
gundis wevrebis motivacia da maTi mwarmoe-
blurobis done menejeris pativiscemazea
damokidebuli. mas gasagebad dahyavs gun-
dis wevrebamde proeqtis miznebi, amocanebi,
Rirebulebebi da dagegmili Sedegi da am
gziT axerxebs proeqtis adamianuri resurse-
bis marTvas.

zogjer erTmaneTisgan ganasxvaveben mar-
Tvasa da xelmZRvanelobas. marTva (Manage-
ment) ufro metad aris procesebis marTvis

6 В. А. Заренков.  УПРАВЛЕНИЕ ПРОЕКТАМИ. М., СПб.  АСВ,  2010, С. 37.
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codna proeqtis realizaciis dros, xelmZR-
vaneloba (Direction) ki adamianuri resurseb-
is marTvis unaria. amis miuxedavad saqmis
gamartivebis mizniT proeqtis menejersa da
xelmZRvanels erT adamianad miiCneven, romel-
sac lideri SegviZlia vuwodoT.

proeqtis adamianuri resursebis marTvaSi
ori stili SegviZlia gamovyoT:7 direqti-
uli, problemebze orientirebuli da ara-
direqtiuli, proeqtis adamianuri resurse-
bisTvis keTilsasurveli urTierTobebis
Seqmnaze orientirebuli. maT Soris arCeva-
nis gakeTeba konkretul viTarebazea damok-
idebuli.

proeqtis adamianuri resursebis mar-
Tvis direqtiuli stilis gamoyeneba mi-
zanSewonilia:

• keTilsasurvel situaciebSi, roca,
magaliTad, gundis wevrebi pativs scemen
xelmZRvanels da maT esmiT mosalodneli
samuSaos Sinaarsi da moculoba;

• arakeTilsasurvel situaciebSi, roca,
magaliTad, gundis wevrebi pativs ar sce-
men xelmZRvanels da samuSaos Sinaarsi da
moculobac gansazRvruli araa.

roca gundi pativs scems xelmZRvanels,
magram misi muSaoba destruqtu-rirebulia,
an ar scems pativs mas, magram zustad icis,
ra unda akeTos gundma, maSin ufro efeq-
tiani iqneba xelmZRvanelobis aradireqti-
uli stili.

stilebis is saWiro Sexameba, romelsac
menejeri iyenebs proeqtis adamianuri
resursebis marTvaSi, damokidebulia gun-
dis simwifeze (ganviTarebis stadiaze) da
konkretuli situaciis Taviseburebebze.

proeqtSi konkretuli adamianis monaw-
ileobis msjelobisas Zalian xSirad vx-
vdebiT “adamianuri resursebis” cnebas „fi-
nansuri resursebis” an „materialuri
resursebis” cnebebis gverdiT. am SemTx-
vevaSi adamianuri resursebis imas aRniS-
navs, rac saaTebiTa da TanxiT (RirebulebiT)
SegviZlia gamovxatoT. aseTi resursi Seg-
viZlia SevkriboT an gamovakloT, davasaq-
moT an daviTxovoT. Tuki SromiT danaxar-
jebs 1kac-sT-is Rirebulebaze gavamravlebT,
advili gaxdeba proeqtis mTeli biujetis
gakontroleba. am dros proeqtis Sem-

srulebelSi mxolod da mxolod resurss
vxedavT da sxvas arafers. arada, proeqtSi
mxolod adamianuri faqtori TamaSobs gad-
amwyvet rols, gundis wevrebis individu-
aluri Taviseburebebis gaTvaliswinebis
gareSe ki imgvari problemebi SeiZleba
gaCndes, romlebsac mTeli proeqtis Cavar-
dna SeuZliaT gamoiwvion.

amgvarad, proeqtis gundis efeqtiani
muSaobisa da warmatebis erT-erTi wamyvani
faqtoria adamianis „resursuli” elemen-
tis harmoniulad SeerTeba mis pirad in-
teresebTan da motivaciasTan, proeqtis
Semsrulebeli gundisa da misi sxva monaw-
ileebis interesebTan, agreTve, erToblivi
muSaobis organizeba gunduri mmarTvelo-
biTi kulturis safuZvelze.8

kompaniis strategiaSi proeqtis adami-
anuri resursebis marTvis sakiTxebi gan-
vixiloT IT- proeqtebis mimarT. am SemTx-
vevaSic kompaniis winaSe sami mTavari kiTxva
dgas:

1. ras moelis kompania adamianebisgan?
2. romeli kriteriumiT Seafasebs igi

proeqtis SemsrulebelTa namuSevars?
3. ras gaakeTebs kompania saimisod, rom

TanamSromlebs daexmaros maT winaSe mdgomi
amocanebis SesrulebaSi?

proeqtis adamianuri resursebis marTvis
sferoSi kompaniis strategiis realizeba-
Si mTavari roli kompaniis personalis mar-
Tvis samsaxurs ekuTvnis. mis strategiul
rukaSi aucilebladaa CarTuli proeqtis
adamianuri resursebis ganviTarebis speci-
fikuri miznebi, Tumca, am rukis ZiriTadi
Sinaarsi mainc is miznebia, romlebic IT-
proeqtebis realizebis mxardaWeras ukav-
Sirdeba. kompaniis mier mis danergvasTan
dakavSirebul gardamaval periodSi adamia-
nuri resursebis marTva moicavs:9

• personalis Sefasebas;
• personalis kompensacias da motiva-

cias;
• proeqtis fsiqologiur Tanxlebas.
personalis Sefasebis umniSvnelovane-

si elementia saproeqto jgufis wevrebis
kandidatebisa da potenciuri liderebis
gamovlena;

gardamaval periodSi proeqtis adamia-

7 А. Заренков.  УПРАВЛЕНИЕ ПРОЕКТАМИ. М., СПб.  АСВ,  2010, С. 40.
8 Товб А.,  Ципес Г.  Управление проектами: стандарты, методы, опыт. М., «Олимп-Бизнес» 2003. С. 72.
9 Г.Л. Ципес,  А. С. Товб,  Менеджмент проектов,  М., «Олимп-Бизнес», 2006, с. 127.

menejmenti da marketingi



96

socialuri ekonomika
XXI s aukun i s a qtualuri proble m e b i . #1

nur resursebze didi fizikuri fsiqologiuri
dawola modis. amitom proeqtis saerTo war-
matebisaTvis gaTvaliswinebuli unda iyos
kadrebis wamaxalisebeli zomebi finansuri
jildos, karieruli zrdis da sxva saxiT;

proeqtis fsiqologiuri Tanxlebis

farglebSi kompaniaSi mimdinareobs sazoga-
doebrivi azris monitoringi proeqtis Sesa-
Zlo SedegebTan dakavSirebiT, vlindeba
cvlilebebisaTvis TanamSromelTa mzady-
ofna da yalibdeba cvlilebaTa mimarT maTi
konstruqciuli damokidebuleba.
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HUMAN CAPITAL: THEORY AND MANAGEMENT TRENDS
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Summary

The modern theory of human capital was mostly formed at the end of the 50s and beginning of 60s of XX
century. One of the key theses of this theory is that human capital is an important factor of the national wealth
reproduction and its essential element. Human capital is a reserve of each knowledge, skills and motivation. Invest-
ments in Human Capital may have different forms, like providing: education, professional experience, health insur-
ance, geographical mobility or getting the information.

On the corporate level, “human resources’ analysis” concept was one of the most famous and interesting
attempts at human capital use. This is a process of detecting of the information about human resources, measuring
and transferring it to those people, who are making decision in the organization. If we look at the management job
as a set of some functions than possibilities of this concept we can imagine as follows: working with the personnel,
defining expenses and estimating individual staff value.

Today, companies have to work in a difficult environment, which is to tend to globalization, competition
aggravation, and other technological innovations. Under the influence of above, in the Human Resource Manage-
ment, the following modern trends are highlighted: new managers of the human resources, strategic management
of the human resources, highly effective working system, and the Human Resource Management based on real
data, management ethics, and on the certification of the human resources.


